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Dear Mr Lewis  
 
Health and Care (Staffing) (Scotland) Bill 

Thank you for your letter dated 13th September in relation to the Health and Care (Staffing) (Scotland) 
Bill. 
 
I have discussed the content of your letter with Dr Margaret McGuire, Board Nurse Director and will 
offer a response to each of your questions.  However, in advance of this I want to reinforce the 
importance that NHS Greater Glasgow and Clyde places on ensuring we have the right nurses and 
midwives, in the right place at the right time with the correct skills and competencies.  All staffing is 
reviewed dynamically as part of our local continuous assurance processes.   
 
It is correct that the Emergency department/emergency medicine multidisciplinary tool run did not 
take place in the period 2016/18.  However, I would wish to assure you that significant workforce 
planning took place across all ED departments as part of the Acute Service Review and migration of 
acute hospitals to the Queen Elizabeth University hospital in 2015 and thereafter there has been 
ongoing workforce and workload review by the local senior professional team.  Specifically related 
to the ED workforce and workload tool, NHS Greater Glasgow and Clyde was waiting for the outcome 
of the pilot linking this particular tool with Trakcare.  
 
The Community Nursing tool for District Nurses has ran annually as part of the annual cycle and 
between October 2017 and June 2018 the tool was run on two occasions. Our plan for our 2018/19 
workforce and workload tool run includes running the CNS and ED workforces tool by the end of this 
calendar year.  In addition the CNS job plans and outcome measures are currently being reviewed.   
 
Finally, I would wish to reassure you that NHS Greater Glasgow and Clyde is committed to safe, 
efficient and effective staffing, and with the significantly enhanced national and local infrastructure, 
we will apply all of the validated tools and look forward to working with the national team to develop 
tools for other areas of service. 
 
Yours sincerely 
 
 

 
 
Jane Grant 
Chief Executive   
NHS Greater Glasgow and Clyde  


